
So often in Scripture, heroes emerge in unlikely 
places.  Take, for example, the story of Joseph, be-
ginning in Genesis 37.  Here was a younger brother 
amidst numerous older brothers who didn’t like 
him.  Joseph’s brothers were jealous of how their 
father loved Joseph and gave him gifts.  Because of 
their jealousy, they did not treat Joseph well and 
hated him (37:4).  With a difficult childhood, of 
being misunderstood and mistreated by his many 
brothers, Joseph still grew up to become a HERO.

Part 1: Honor

At seventeen years old, Joseph was given the responsibility of pasturing 
the flocks along with his brothers, even though he was young (37:2).  
This could not have been an easy task, working alongside brothers who 
did not like him.  Yet, he still accepted this responsibility and did not 
try to get out of it.  

When his brothers acted badly while watching the flock, Joseph re-
ported them to their father (37:2).   It would have been easier for him 
just to say nothing but Joseph acted with Honor by being truthful.  
He must have known telling the truth would not make his brothers 
happy but he told the truth anyway.  

Joseph understood the cost of telling the truth.  After having a strange 
dream about himself and his brothers, Joseph told the dream to his 
brothers, pleading with them to listen (37:6).  His brothers did not like 
the dream Joseph had and hated him even more because of it (37:8).  

When Joseph then had another dream, he could have kept that dream 
to himself and not told anyone.  Instead, Joseph believed the dream 
was important and told not only his brothers but also their father, 
Jacob (37:10).  Neither his brothers nor his father were happy with 
Joseph’s dream.  His father spoke harshly to him about the dream 
(37:10) and his brothers continued to be jealous (37:11).  

Honor is learned when a person stands up for the truth even when 
other people don’t like to hear the truth.

Follow Joseph’s story
as he develops the qualities of a Hero

Honor
adhering to truth, values, and principles beyond self

Enterprise
working at important things, whether they seem small 
or large

Responsibility
carrying important people and things throughout life

Originality
 being a dreamer, a thinker, an explorer in the world



Part 2: Enterprise

After these two dreams, Joseph’s brothers liked him even less than they did before.  Yet, when Jacob told Joseph to once again go with his 
brothers to pasture the flock, Joseph obeyed (37:13).  He understood that helping to take care of his family’s sheep was important work.

Joseph understood about Enterprise, that there are things worth doing in the world – either large or small – that are important and 
needed, whether you really want to do them or not.

Part 3: Responsibility and Originality

So Joseph left his father’s house and went to look for his brothers and the flock, to be obedient to Jacob.  However, when Joseph arrived at 
the place his brothers were supposed to be, they weren’t there.  A man who saw him wandering about came up to him and Joseph asked 
the man if he had seen his brothers and their flock (37:16).  The man told Joseph that he knew the brothers had moved the flock and the 
man told Joseph where (37:17).  So Joseph went after his brothers.  

Joseph could have turned around and went back home.  He could easily have told his father he’d gone to the place he was told but they 
weren’t there.  Instead, Joseph showed Responsibility throughout his boyhood, including at this moment, by pursuing the flock.  He also 
showed a sense of Originality as he thought about all the things he could do.  Yes, he could go home and tell his father he couldn’t find 
them.  Or, he could go to the place they were supposed to be and try to figure out where they had gone.  

Responsibility – being reliable and dependable in thought and action.

Originality – being a dreamer, a thinker and an explorer – means when you look for other ways to do what you need to do.  

Often, the story of Joseph is remembered from the moment he is captured by his brothers, thrown in the pit and sold off in slavery, yet 
Joseph showed he was a HERO before that terrible day.  Then, over the next several years, Joseph would need each of these characteristics 
of a HERO as he faced many challenges. 

 ANSWERS

•  When he was thrown into the pit and his coat, which was gift from his father, taken from him (37:23-24), Joseph would need to remember the impor-
tance of truth and continue to act honorably, even when his brothers did not.

•  When he was sold into slavery (39:1), Joseph would need to remember the importance of Enterprise, to see the work he was given to do as a slave was 
still important and valuable.

•  When he was put in charge over the whole house of Potiphar, he would need to show great Responsibility and he did.  Potiphar praised Joseph and 
made him head over his entire house (39:6).

•  When he was tempted by Potiphar’s wife, he would again need to act with Honor, to hold onto his values and principles and do what was right (39:8-9).

•  When he was wrongly accused by Potiphar’s wife and thrown in prison unjustly, Joseph survived by being a HERO.  He acted Honorably toward his 
fellow prisoners and the guards.  He showed great Enterprise by considering his work in the prison to be important.  He accepted Responsibility for 
his fellow prisoners.  He demonstrated Originality by finding ways to supervise whatever happened inside the prison (39:21-22).

•   Joseph further showed that he was as a HERO when he became head of all Egypt and saved the country and his family from the seven years of famine.  

A HERO doesn’t need to jump higher than anyone else or run faster or be stronger.  All of those things are wonderful and can be heroic. But the 
mark of a true HERO isn’t just in what he does; the mark of a true HERO is in who he is.  Who he is will then be displayed in what he does.

Have your group read the rest of Joseph’s story then identify each time 
he exemplifies one of the HERO qualities he developed as a boy.

Intera
ctive



When a boy is a true HERO, 
like Joseph:
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He is able to obey his parents even when 
what they ask is hard.  

He is able to know he is important and special to God 
even when those around him call him names.

He is able to say yes to difficult jobs because he knows 
he can find the strength to do them.

He is able to tell the truth even when 
it costs him to do so.

He is able to see his life as more than just what 
is happening today; he is able to envision 

a bright future for himself.

He is able to remember how important it is to do right 
even when tempted to do wrong.

He is able to trust in God to love him and make  
even bad things right again.

He is able to look at others with forgiveness  
and compassion.


